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• Cheyenne, WY

• Approx. $2.1B in assets

• Over 141,000 members

• 382 FTEs

• 27 branches

About Blue FCU



Our Innovative Business Model and 
Strategy Drivers
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• The Blue Foundation gives back to a lot of nonprofits directly through grants, but we asked, 
How could we do more? How can we truly create an impact in our communities?

• In 2020, the executive team decided the credit union needed to look beyond traditional KPIs 
and created a Vitality Index as a new way to understand our market. 

• Now, every two years, Blue collects data that examines members’ and non-members’ attitudes 
toward their life, their money, and their community. As part of that process, Blue’s 

strategy team conducted interviews with local organizations to ask about pain points. 

• This collaboration led to valuable discoveries, such as the need for a one-stop-shop 

family resource center for anyone in the community. The idea was to create a 

centralized location that offers help for everything from housing and transportation to 

food insecurity and financial services.

The Challenge/Opportunity
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A New Way to Measure Impact – Blueprint 2030 & The Vitality Index
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The Solution – The Boost Center by Blue

https://boostcenterbyblue.org/
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A Gift to the Community & First-of-its-Kind Model

• The center opened in late October 2024 and within the first month connected 29 people to one or more of 30 
community partners. 

• When an individual enters the center, they have a conversation with staff about their situation — what’s going 
on and what they need. 

• During the “get to know you” chat, a team member takes notes on what services the person might benefit from. 
When a comfort level is established, out of crisis, they move on to next steps. 

• Because all clients are different, there is no one-size-fits-all approach. The goal is to meet that person where 
they are and continue to work with them once they’ve been matched with the right resources.

• We really want to do financial pathways once we get our folks to a self-sufficiency level. Picture Maslow’s 
hierarchy, where it’s food and shelter at the bottom, we have to get through that first because when you’re 
dealing with trauma you can’t even think outside of that scope. But then we want to wrap ourselves around our 
people so we can follow them throughout their journey.
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Financial Pathways Program

• Volunteers from Blue FCU to mentor a 
“Hero”.  

• Well defined interactions and interviews up 
front, that lead to a large resource of 
individualized trainings that can be 
personalized depending on the needs of 
the Hero.  

• We like to see a minimum of 3 areas the 
Hero is seeking help with.  

• Each volunteer is given training by Laura 
and Boost Center staff and Laura receives 
recaps from each visit.

• Each Volunteer is assigned a Financial 
Pathways Advisor.  Typically, this is an 
Executive at Blue FCU that can work 
through specific Hero situations that might 
need expertise outside the Volunteer’s 
capacity.
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Teamwork Makes the Dream Work

• One of the biggest takeaways from the center’s journey to date is the power of collaboration.

• Our local organizations are starting to talk with one another. They’re starting to play in the 
same sandbox when they weren’t before. 

• Now it seems like we’re on speed dial for several industry partners. We’re getting phone calls 
from  mental health providers, for example, saying, ‘Hey, our team is working on mental health, 
but can you help with housing and food insecurity?’

• Today, Blue Foundation’s community navigator and I sit on three nonprofit boards. The center 
also holds monthly touchpoints with several of our more than 100 community partners.
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Results to Date & Future Plans

• The early success of the center has the credit union’s strategy team ready to shoot for the stars. 
However, we must collect data in the next six to nine months to gauge how best to grow. Since 
November 2024, we have served over 362 individuals and partnered with over 100 community 
human service agencies in Laramie County, WY. 

• We would like to expand the Boost Center across the footprint of where Blue FCU serves.

• Right now, 95% or more of the Boost Center’s funding comes from the credit union. A key focus 
for the first quarter of 2025 will be fundraising and creating a sustainable framework for long-
term funding.

• Our ultimate goal is to bring in true funding through the community. But we feel like first we have 
to prove we’re making an impact in our community. It’s a whole new world out there. You’ve got 
to get out in your community, you’ve got to get to know the people on the ground.



Q&A Discussion Period



1001 Connecticut Ave NW

Ste. 1001

Washington, DC 20036

800-446-7453callahan@callahan.com
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