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MANTL at a Glance

MANTL

an Alkami Solution Team

is a fintech firm
helping traditional
financial institutions
modernize and grow

250+

Clients

23X

Faster business
account opening

1M+

Back-office
hours saved

3x

Faster retail
account opening
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MANTL

an Alkami Solution Team

GROW

FINANCIAL

Agenda

One platform. One member journey.
Outcomes

Q&A
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Introductions

Paul Koehl

Sr. Director, Sales

Alkami

Haley Anderson
AVP, Digital Experience

Grow Financial

Jared Barr

Chief Experience Officer

Grow Financial
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GROW

Grow Financial
Federal Credit
Union

Live with MANTL retail omnichannel
solution and Alkami Digital Banking

Implementing MANTL POS

Sub-3 minute average online account
opening

3X online volume growth, ~150X online
deposit growth

HQ in Florida

~$4B in assets

26 branches

300K members



Poll: What is your
institution’s number one
strategic priority for 2027?

e Growing existing deposits
e Member acquisition
® Increasing operational efficiency

e Creating a continuous member journey
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Poll: If you could improve one
aspect of the account opening
process today, what would it be?

® Increased automation

® Better member experience
e Reduction in exception list
® Better employee experience

e Other - drop a note in the chat
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Financial institutions
struggle to onboard,
engage, and grow

Onboarding Friction

48% of consumers abandon account opening
due to poor digital experience !

Source: Financial Brand 2025

Disjointed Customer Experience

80-90% of users report user experience as
“important” or “very important” 2

2Source: Alkami and GLC 2024

Member attrition

$2.15T in deposits have already left megabanks,
regional banks, and community institutions for
fintechs.3

3Source: Cornerstone Advisors
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https://thefinancialbrand.com/news/bank-onboarding/digital-origination-platforms-are-bankings-secret-growth-weapon-to-boosting-nim-190455

A modern, connected
origination journey
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One platform. One journey.
Every member need.

Streamline origination, onboarding, and digital
banking with a unified, high-performance platform
improves member experience, drives growth, and
increases operational efficiency.

Meet every member need
Empower employees with simplicity
Accelerate growth & efficiency

Adapt instantly to market changes

Origination,
Onboarding, & Digital
Banking

Online & Branch
Channels

Deposits, Lending,
Membership Creation
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Digital Deposit Growth

69%

of credit union leaders list new member
growth as their top concern in 2026*

*Source : Corners tone Advisors
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DIGITAL DEPOSIT GROWTH

A modern online account opening experience that

rivals leading digital banks

Sub-3 minute average account opening
Reduced the time it takes to open an account online from
up to 2-3 days to an average of less than 3 minutes.

3X growth in online channel
Since going live with MANTL, increased grew volume of
accounts opened online by more than 3X.

50%+ reduction in manual review
Introduced automation to save time on manual
reviews and streamline KYC process.

~150X monthly deposit growth
Increased deposits raised online by ~150X per month with
MANTL.

Increase in Submission and Conversion

Rates
Immediately after go-live, increased submission and
conversion rates by ~20%.
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Extending digital transformation
to the branch experience

Top 5 10%

Branch modernization is top 5 credit of credit unions list technology to improve
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union investment priority.* employee productivity as top investment priority.*

A

*Source: Alkami Proprietary Research



BRANCH MODERNIZATION

Turning the branch

into a connected
growth driver.

Live in 26 branches

Unifying branch network and digital channels.

6X faster account opening
Reduced the time from 30+ minutes to sub-5.

Supercharged branch efficiency
° 94% of new accounts are paperless

° 1,440+ staff hours saved or 180 FTE
work days.

° Consolidated systems used to open
accounts from 4 to 1.
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Streamlining loan
origination

33%

Of credit union leaders prioritize digital
lending as a top tech priority.*

*Source: CSI
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STREAMLINED LOAN ORIGINATION

Improve application pull-through and borrower
experience with a modern digital front end that

ConneCtEd lOall delivers speed, convenience, and faster decisions
L L] u L] h-l k . . . LOS.

origination with while keeping existing

ANTL POint-Of-Sa]e e  Grow loan volume with an intuitive, higher-converting

application experience with embedded cross-sell offers.

®  Accelerate decisions with real-time connectivity to
GROW T existing underwriting engine.
Let's get going! — . . i
In order to get started, select an account that works foryou, oo™ - - ° Streamline operations by automating KYC,
New Auto Loan Used Auto memberization, and application handoff.

Finance your new ride with competitive rates and a quick, simple Finance your next pre-owned vehicle with competitive rates and
flexible terms.

° Reduce friction and risk with configurable workflows
that stop fraud while minimizing false positives.

° Unify deposits and loans in one consistent digital
Personal Loan expe rlence

Get flexible financing for unexpected expenses, debt Finance a new RV and get ready for wherever the road takes you
consolidation, major purchases and more.
+ Competitive rates and flexible terms

[ Competve et s « Noapplcaion fee ° Modernize existing LOS by integrating a digital front-end
« Convenient monthly payments
on your existing lending workflows.

View Disclosures




Connected onboarding to

digital banking

#1

credit union investment priority is
improving the member experience.*

*Source: CSI
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THE POWER OF MANTL + ALKAMI . .
Instant account access, personalized onboarding,

and a seamless start.

One eXpeI‘ience designed to e  Frictionless registration
accelerate data-driven growth, ® Instant activation
compound value, and deepen e  Trust based access
relationships

Deliver a seamless, trusted experience by
unifying design, data, and risk.
P ooy, (]

Let’s get going! ® o n e U X

®  One-time-entry

® High Yield Savings +-+3263 © ™

$5,000.00 oo ° One risk prOfile

® Auto Refinance Ter -++-6565 © ™

$650.00 Ao ove

!
Apply Now

View disclosures $0,521.98 soenitis saince °

Deliver smarter offers, easier cross-sell, and more of
the customers you want.

® JP Morgan Chase Checking

High Yield Savings @ JP Morgan Chase Saving
 510% AP $16,996.01 soercebie ssince

P 2 .2 2 = e  Data-driven offers

(0]

e Quick(er) Apply

e  Multiply ideal users




Poll: Would you like to see how the
MANTL POS or LOS can transform
your lending experience?

® Yes
® Maybe - send me more info

e Not right now
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Thank You



