
C A L L A H A N  W E B I N A R  ·  C R E D I T  U N I O N  L E N D I N G

Smarter Lending.

Better Member Experiences.

Confer helps credit unions engage members and drive organic loan growth.

conferlending.com



T H E  C O N S U M E R  B A R

Consumers Are Online. Conversion Is The Challenge.
E-commerce has reset consumer expectations.

65%+

Abandonment rate on digital applications

Up to 75%

Abandonment on digital loan applications

3–5 min

Majority drop off in the first minutes of an 

application

Consumers don't compare your lending experience to another credit union. They compare it to 

every digital experience they have.
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T H E  O P P O R T U N I T Y

Heavy Spend On Acquisition, Underinvestment In Existing Members

10x
ROI on engaging members you 

already have

The highest-return borrowers are already banking with you.
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T H E  F L Y W H E E L

Existing Members Can Serve As An Efficient Growth Flywheel

Marginal return on 

engaging existing 

members is much higher
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T H E  G A P

The challenge isn't identifying opportunities. It's activating them at 

scale.

The opportunity is compelling, but 

execution remains difficult.

Personalization: Disperse data, generic offers

Experience: Not optimized for digital channels

Operations: Manual processes slow everything down

Optimization: Little continuous learning or 

improvement
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T H E  B R I D G E

We Built Confer To Bridge This Journey
More engaged members. More efficient growth.
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C A S E  S T U D Y

Service Credit Union

How a $6.7B credit union turned member data into funded loans with Confer.
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A T  A  G L A N C E

Service Credit Union at a glance

388K
Members

$6.7B
In assets

52
Branch locations

Member focus:  With members in all 50 states and 14 branch locations in Germany, we focus on a digital first 
approach. 
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T H E  D E C I S I O N

Why we switched to Confer

We implemented a pre-approval campaign solution previous to Confer with good results. But there were five things we 

wanted to improve.

Attribution

Know which campaigns drive funded loans, 

and what it cost us to get that loan on the 

books. 

Conversion

Turn more pre-approvals into completed 

applications, and more applications into 

funded loans. 

Configurability

Adjust offers and rules without vendor tickets

Ease of Use & 
Campaign Setup

A modern experience for members and staff 

alike. Confer saved us weeks of work per year 

and allowed us to control more. 

Cost

Better economics tied to actual results with a 

focus on acquiring products at a lower cost 

from existing members. 
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I M P L E M E N T A T I O N

Deploying Confer

Live in about 8 weeks Without any IT resource requirements from our team.

Integrated with our ecosystem
Confer worked with our existing solution providers to create a more 

modern experience for our members.

Fast, iterative partnership
We have been impressed by the product and the team's ability to move 

quickly and iterate with our needs.
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R E S U L T S

Confer Impact at Service

3x Increase in funded amount, pre-approval platform 

loans (2024 to 2025)

$9M

$27M

Q1 2024 Q1 2025

Pre-approval platform loans

1.5x Increase in funded amount, digital loans from 

members (2025 to 2026)

$59M

$87M

Q1 2025 Q1 2026

Digital loans from members
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P A R T N E R S H I P

A True Partner Mindset

Helped Improve Our 

Resiliency

Supported our switch to a new online 

banking solution in 2025.

Introduced New Products

Instant loan, external auto refinance, 

and more.

Accelerated Our Roadmap

They work with us closely and have 

accelerated what we can ship.
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“Confer is far more than a partner, they are an extension of our team”



W H A T ' S  N E X T

Beyond Lending
Where we're expanding the partnership next.

01

Customer Self-service 

Portal

02

Member On-boarding

03

Deposits
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P R O D U C T  T O U R

The Confer Offer Engine

A closer look at the experience members and marketers see.
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M E M B E R  E X P E R I E N C E

Integrated With Online/Mobile Banking, Improved Relevancy
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M E M B E R  E X P E R I E N C E

Convenient, Responsive Application
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M E M B E R  E X P E R I E N C E

Unchained From Legacy Systems & Processes



Acquire Added Insights

C R E D I T  U N I O N  E X P E R I E N C E



Built In Automation Drives Timely Conversion

C R E D I T  U N I O N  E X P E R I E N C E



Out-of-the-Box Reporting & Analytics

C R E D I T  U N I O N  E X P E R I E N C E



Ease of Use, Highly Configurable

C R E D I T  U N I O N  E X P E R I E N C E



G E T  I N  T O U C H

Interested in learning more?

Deploy in weeks  •  No upfront fees  •  Pay only for results

Nick Latino

nlatino@conferlending.com

Vishal Daga

vdaga@conferlending.com

www.conferlending.com
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