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• We are audio broadcasting so please plug in your 
headphones or computer speakers to listen in.

• If your audio is choppy or slow, you may wish to 
dial into the teleconference:

• Or Telephone: +1 301 715 8592 

• Webinar ID: 874 4396 8869

• Passcode: 604544939



Slide Link

Today’s slides can be found online at:

http://bit.ly/2021-04-08-card-market-overview

http://bit.ly/2021-04-08-card-market-overview


Use the 

Questions Box
located on the bottom of your screen to type your comments 

or questions.



Please take our post-event survey. We 

value your feedback!
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Ok, Enough of That

Today’s Topics

• Why credit card is the most rewarding & challenging

• We didn’t grow. How much didn’t we grow?

• Credit losses… well look at that

• APRs went down while they went up? Say that again?

• Profitability expectations for 2021

• How can you (being a spectacular leader) properly support this product?

…and a free gift! (don’t get too excited)

TRK ADVISORS
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Mortgages & Auto Loans Credit Card

New Accounts Be there when member is ready, 
make sure they know it

Member is ready any time you are, just give 
them the right reason

Growth Add an account, take payments, find 
more accounts, rinse-lather-repeat

Active portfolio management: new account 
incentives, balance build campaigns, activation 
incentives, line management strategies…

Revenues Interest & modest fees Highest Yield & 5% fees on balances

Credit Risk Underwrite well (or not). Once 
booked, little you can do after.

Continual monitoring, risk management 
strategies, grow good accts/balances…

Profitability Modest. Average CU ROA 
< 1%; so these must be < 1%

2-5% ROA is ‘normal’ (but can be less if not 
watched closely or not ‘normal’)

Strategies Pretty close to a commodity Ubiquitous, but not a commodity

Member Exp. Make payment, feel stress Get value, feel valued (if it’s good)

Why Is Credit Card So Interesting?
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Market Trends



Just When You Were Feeling Good…
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But CUs Always Do Well. Right?

2020 Hurt (but not as much as for banks)

2012
Banks +0.4 Billion
CUs +2.1 Billion

2013
Banks +7.9 Billion
CUs +3.1 Billion

2014 
Banks +29.6 Billion
CUs +3.4 Billion

2015 
Banks +16.2 Billion
CUs +2.8 Billion

2016 
Banks +57.1 Billion
CUs +3.9 Billion

2017
Banks +50.1 Billion
CUs +4.9 Billion

2018
Banks +27.2 Billion
CUs +4.3 Billion

2019
Banks +33.5 Billion
CUs +4.2 Billion

2020
Banks -114.8 Billion
CUs -4.3 Billion

CUs cards are 2.9% 
of the market

CUs cards are 6.4% 
of the market
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Turn

Issuer Balances Purchases Total Active % Act Bal Purch Rate

JP Morgan Chase 144,216$      743,483$      77,620       42,945       55% $3,358 $17,312 5.2

CitiBank 100,825       394,647        57,423       38,900       68% $2,592 $10,145 3.9

Capital One 87,929         353,147        91,773       48,721       53% $1,805 $7,248 4.0

Bank of America 87,238         337,043        41,144       27,455       67% $3,178 $12,276 3.9

US Bank 37,202         135,938        22,150       10,605       48% $3,508 $12,818 3.7

Wells Fargo 29,890         98,290          12,331       6,877         56% $4,346 $14,293 3.3

Barclays 20,789         66,384          9,413         6,611         70% $3,145 $10,041 3.2

Synchrony 19,500         50,900          23,300       12,900       55% $1,512 $3,946 2.6

Navy FCU 18,927         25,251          3,890         2,766         71% $6,843 $9,129 1.3

USAA 14,100         40,647          5,458         4,035         74% $3,495 $10,073 2.9

Total, Top 10 560,616$    2,245,730$ 344,502    201,815    59% $2,778 $11,128 4.0

2020 Change -16% -10% -4% -5% -12% -6%

2019 Change 5% 8% 2% 3% 59% 1% 4% 3.7

2018 Change 3% 10% 2% 2% 59% 1% 7% 3.6

2017 Change 8% 16% 5% 5% 59% 3% 10% 3.4

Top 10 Visa & MasterCard Issuers in the US, 2020

Volume ($MM) Accounts (M) Per Active

Large Issuer Results (so many #s!)
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Turn

Issuer Balances Purchases Total Active % Act Bal Purch Rate

JP Morgan Chase 144,216$      743,483$      77,620       42,945       55% $3,358 $17,312 5.2

CitiBank 100,825       394,647        57,423       38,900       68% $2,592 $10,145 3.9

Capital One 87,929         353,147        91,773       48,721       53% $1,805 $7,248 4.0

Bank of America 87,238         337,043        41,144       27,455       67% $3,178 $12,276 3.9

US Bank 37,202         135,938        22,150       10,605       48% $3,508 $12,818 3.7

Wells Fargo 29,890         98,290          12,331       6,877         56% $4,346 $14,293 3.3

Barclays 20,789         66,384          9,413         6,611         70% $3,145 $10,041 3.2

Synchrony 19,500         50,900          23,300       12,900       55% $1,512 $3,946 2.6

Navy FCU 18,927         25,251          3,890         2,766         71% $6,843 $9,129 1.3

USAA 14,100         40,647          5,458         4,035         74% $3,495 $10,073 2.9

Total, Top 10 560,616$    2,245,730$ 344,502    201,815    59% $2,778 $11,128 4.0

2020 Change -16% -10% -4% -5% -12% -6%

2019 Change 5% 8% 2% 3% 59% 1% 4% 3.7

2018 Change 3% 10% 2% 2% 59% 1% 7% 3.6

2017 Change 8% 16% 5% 5% 59% 3% 10% 3.4

Top 10 Visa & MasterCard Issuers in the US, 2020

Volume ($MM) Accounts (M) Per Active

Large Issuers Drive (& Define) The Market

Capture payments, balances will may follow.

What is the better indicator of engagement: Balances or Purchases? 

FUN FACT
In 1996 this was 1.5!
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%

Size Size $ Bil. %  of  $ $ Bil. Rate %  of All Shrinking

Top 50 $145MM-$19.8B $36.4 59% ($1.0) -3% 27% 86%

51-200 $42-$143MM $11.5 19% ($1.2) -9% 31% 92%

201-500 $14-$42MM $7.6 12% ($0.8) -10% 22% 93%

501-1000 $4-$14MM $4.0 7% ($0.5) -10% 12% 89%

1001-2004 $1-$4MM $2.2 4% ($0.3) -12% 8% 92%

Total $61.7 100% ($3.8) -6% 100% 91%

Distribution of Credit Union Card Program Growth

Balances (2020) Share of 2020 Declines

Credit Unions Did Well In Total, But…
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%

Size Size $ Bil. %  of  $ $ Bil. Rate %  of All Shrinking

Top 50 $145MM-$19.8B $36.4 59% ($1.0) -3% 27% 86%

51-200 $42-$143MM $11.5 19% ($1.2) -9% 31% 92%

201-500 $14-$42MM $7.6 12% ($0.8) -10% 22% 93%

501-1000 $4-$14MM $4.0 7% ($0.5) -10% 12% 89%

1001-2004 $1-$4MM $2.2 4% ($0.3) -12% 8% 92%

Total $61.7 100% ($3.8) -6% 100% 91%

Distribution of Credit Union Card Program Growth

Balances (2020) Share of 2020 Declines

Size (>$1MM) 2015 2016 2017 2018 2019 2020

Top 50 46% 46% 52% 50% 58% 62%

51-200 67% 67% 65% 68% 67% 72%

201-500 62% 64% 72% 73% 73% 76%

501-1000 73% 77% 75% 73% 76% 75%

1001-2004 78% 80% 83% 80% 80% 80%

Total 73% 75% 77% 76% 77% 78%

% Doing Worse than Average

Credit Unions Did Well In Total, But…

We Can’t Let The Big Picture Distort Our Individual Situations

• Big get most: Navy has 32% of all CU balances, up from 30% last year

• Without Navy the credit union market shrank by 9+% (not 6%).

• % falling behind is increasing. 2020 amplified this pressure.

Smaller 
Means 
Harder
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Credit Risk: Just Like We Predicted

What happened in 2020 surprised EVERYONE. Let’s hope it continues.

2017 Gap = 117bp
2018 Gap = 92bp
2019 Gap = 78bp
2020 Gap = 67bp

This is a bald-faced lie.
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Oh Yeah: What About Rates?
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Oh Yeah: What About Rates?

Last year: “Don’t believe this. Yet.”

This year: Believe it!
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Never Forget Why Card is Awesome

This is how much card yield has improved in 
proportion to other products since the last recession.
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Profitability, You Say?

Profitability Under Pressure

• Pretty typical CU example

• Balances down per account, 1st time ever

• APR declining with Prime

• Revolve rates trending down slowly, more
Yield pressure

• Interchange revenue moves with IC rate,
purchases and ‘Turn Rate’.

• Let’s be optimistic: operating expenses not
increasing per account (but lower average
balances hurt anyway)

20

Portfolio Drivers 2018 2019 2020 2021?

PER ACCOUNT $

Average Balance $3,000 $3,100 $2,900 $2,900

Average Spend $6,000 $6,400 $6,000 $6,250

APR & YIELD

Average Prime Rate 4.8% 5.4% 4.4% 3.3%

+ Margin: Prime + 7.9% 7.9% 7.9% 7.9%

= Resulting APR 12.7% 13.3% 12.3% 11.2%

x  Revolve Rate 82.0% 81.0% 80.0% 79.0%

= Yield 10.4% 10.8% 9.8% 8.8%

OTHER

Interchange Rate 1.75% 1.78% 1.82% 1.85%

Reward Cost/$ 1.00% 1.10% 1.20% 1.30%

Breakage 25% 24% 22% 20%

Operating Expense $125 $125 $125 $125

P&L Items 2018 2019 2020 2021?

Yield 10.4% 10.8% 9.8% 8.8%

Cost of Funds -0.7% -0.9% -0.8% -0.7%

Net Interest Income 9.7% 9.9% 9.0% 8.1%

Net Charge-offs -2.8% -3.0% -2.8% -3.0%

Interchange 3.5% 3.7% 3.8% 4.0%

Reward Expense -1.5% -1.7% -1.9% -2.2%

Net Interchange 2.0% 1.9% 1.8% 1.7%

Fees 0.3% 0.3% 0.3% 0.3%

Operating Expense -4.2% -4.0% -4.3% -4.3%

Net Income 5.0% 5.1% 4.1% 2.8%

Net Income/Acct $151 $158 $118 $82

Typical Rewards Product
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Profitability, You Say?

Profitability Under Pressure

• Pretty typical CU performance

• Balances down, 1st time ever

• APR declining with Prime

• Revolve rates trending down slowly, more
Yield pressure

• Interchange revenue moves with IC rate,
purchases and ‘Turn Rate’.

• Let’s be optimistic: operating expenses not
increasing per account (but lower average
balances hurt anyway)

Does your 2021 Plan reflect this?

21

Portfolio Drivers 2018 2019 2020 2021?

PER ACCOUNT $
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How Are The Large 
issuers Evolving?



Market Offers: Chase

2019
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2019

Market Offers: Citi
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2019

Market Offers: Citi

Lowest APRs

2019 P+10.24%

2021 P+10.74%

25

TRK ADVISORS



Market Offers: Capital One

2019

Lowest APRs

2019 P+10.74%

2021 P+12.24%
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Market Offers: Capital One

2019

Lowest APRs

2019 P+8.74%

2021 P+12.24%
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We All Know What It Takes

• Make sure you are always measuring and reporting on 
portfolio performance, including profitability results and 
pressures.

• Regular, scheduled ongoing marketing: new accounts (by 
channel), activation campaigns, spend and balance 
campaigns. 

• Analyzing member segments by how they use their credit 
cards, and mapping products and messaging against 
those segments. 

• Reviewing pricing and other value proposition elements 
against the market, and make sure you are getting 
properly compensated for risk and expense.

• Build an annual plan (evergreen, really) and manage to it.

28
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Sample Credit Union

PORTFOLIO SIZE & ACTIVITY

Classic MTD 2018 MTD 2019 MTD 2020 Var ($/#) Var (%)

Total Accts 9,942                 9,026                 8,127                 (899)              -10%

Act Accts 8,080                 6,998                 6,157                 (841)              -12%

YTD New 398                   351                   519                   168               48%

Balances $16,621,286 $14,579,920 $13,634,043 -$945,877 -6%

YTD Purch $ $15,041,412 $13,461,008 $13,422,212 -$38,796 0%

Platinum

Total Accts 20,927               23,690               26,001               2,311             10%

Act Accts 16,981               17,942               19,475               1,533             9%

YTD New 2,781                 3,115                 4,360                 1,245             40%

Balances $76,085,682 $73,003,879 $79,836,474 $6,832,595 9%

YTD Purch $ $53,044,463 $53,689,912 $63,334,666 $9,644,754 18%

Rewards

Total Accts 3,874                 5,869                 7,346                 1,477             25%

Act Accts 3,051                 4,317                 5,406                 1,089             25%

YTD New 1,399                 1,484                 1,531                 47                 3%

Balances $10,221,372 $11,514,590 $14,051,787 $2,537,197 22%

YTD Purch $ $20,674,589 $25,510,732 $31,153,116 $5,642,384 22%

Total MTD 2018 MTD 2019 MTD 2020 Var ($) Var (%)

Total Accts 34,743               38,585               41,474               2,889             7%

Act Accts 28,112               29,257               31,038               1,781             6%

YTD New 4,578                 4,950                 6,410                 1,460             29%

Balances $102,928,340 $99,098,389 $107,522,304 $8,423,915 9%

YTD Purch $ $88,760,464 $92,661,652 $107,909,994 $15,248,342 16%

RATIOS & BEHAVIOR

Classic MTD 2018 MTD 2019 MTD 2020 Var ($) Var (%)

Balance/Active $2,057 $2,083 $2,214 $131 6%

Purch $/Active $1,862 $1,924 $2,180 $256 13%

Utilization Rate 32.2% 28.6% 28.1% -58bps -2%

Platinum

Balance/Active $4,481 $4,069 $4,099 $31 1%

Purch $/Active $3,124 $2,992 $3,252 $260 9%

Utilization Rate 33.9% 26.3% 26.0% -26bps -1%

Rewards

Balance/Active $3,350 $2,667 $2,599 -$68 -3%

Purch $/Active $6,776 $5,909 $5,763 -$147 -2%

Utilization Rate 25.1% 19.0% 18.4% -67bps -3%

Total MTD 2018 MTD 2019 MTD 2020 Var ($/bp) Var (%)

Balance/Active $3,661 $3,387 $3,464 $77 2%

Purch $/Active $3,157 $3,167 $3,477 $310 10%

Utilization Rate 32.5% 25.4% 25.0% -39bps -1%

2020 to 2019

2020 to 2019

Delinquency and Credit Loss Performance, including Roll Rate Analysis

1
.6

%

1
.7

%

1
.1

%

1
.3

%

0
.7

%

1
.2

%

0
.9

%

1
.0

%

1
.1

%

1
.0

%

0
.9

%

1
.0

%

0
.9

%

1
.0

%

1
.1

%

1
.0

%

1
.1

%

0
.9

%

0
.8

%

0
.8

%

0
.8

%

0
.6

%

0
.6

% 0
.4

%

0
.6

%

0
.3

%

0
.5

%

0
.4

% 0
.6

%

0
.5

%

0
.4

% 0
.4

%

0
.3

%

0
.4

% 0
.5

%

0
.5

%

0
.4

%

0
.4

%

0
.4

%

0
.3

%

0
.6

%

0
.5

%

0
.3

% 0
.4

%

0
.4

%

0
.3

%

0
.1

%

0
.4

%

0
.3

%

0
.4

%

0
.4

% 0
.3

%

0
.3

%

0
.3

% 0
.3

%

0
.3

% 0
.4

%

0
.3

%

0
.3

%

0
.4

%

3.1%

2.9%

2.0%

2.2%

1.6%

1.8%

1.6%

1.8%

2.0%
1.9%

1.7%
1.8%

1.6%
1.6%

1.8%
1.7%

1.9%

1.6%
1.5% 1.5%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

Y
E 2

0
16

Y
E 2

0
17

Y
E2

0
18

Ja
n

 '19

Fe
b

M
a

r

A
p

r

M
a

y

Ju
n

Ju
l

A
u

g

Se
p

O
ct

N
o

v

D
e

c

Ja
n

 '20

Fe
b

M
a

r

A
p

r

M
a

y

Delinquency (% of $)

30-59 DQ 60-89 90-119 120+ 30+ Total

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

YE2018 Jan '19 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan '20 Feb Mar Apr May

Roll Rate (YE 2018 - Current)

29 to 59 59 to 89 89 to 119

 -

 0.3

 0.5

 0.8

 1.0

 1.3

 1.5

 1.8

 2.0

 2.3

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

Charge-Off Rates & Ratios (annualized)

$ Charge-off Rate # Charge-off Rate Avg C/O to Balance Ratio (Right Axis)
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Sample Credit Union

P&L and Key Metrics: Year-by-Year at Product Level for current year, total prior years

Classic Platinum Rewards Total 2016 2017 2018 2019 2020

Key Metrics

All Balances 13,634,043$ 79,836,474$   14,051,787$ 107,522,304$  111,431,135$ 106,002,763$ 104,020,629$ 105,826,202$ 107,522,304$ 

Open Account Bal$ 12,915,956$ 76,802,266$   13,801,891$ 103,520,113$  98,292,749$   95,907,759$   96,949,600$   100,851,088$ 103,520,113$ 

Total Lines 47,331,990$ 285,729,537$ 67,591,215$ 400,652,742$  419,625,856$ 320,068,901$ 328,193,311$ 417,296,493$ 400,652,742$ 

Unused Lines 33,697,947$ 205,893,063$ 53,539,428$ 293,130,438$  308,194,721$ 214,066,138$ 224,172,682$ 311,470,291$ 293,130,438$ 

Utilization % 28.8% 27.9% 20.8% 26.8% 26.6% 33.1% 31.7% 25.4% 26.8%

Accounts on File 8,127           26,001           7,346           41,474           44,804           34,606           36,569           40,128           41,474           

Accounts Billed 6,157           19,475           5,406           31,038           28,643           27,540           28,772           30,457           31,038           

Active % 75.8% 74.9% 73.6% 74.8% 63.9% 79.6% 78.7% 75.9% 74.8%

New Accounts 519             4,360             1,531           6,410             1,943             2,959             5,741             8,757             6,410             

Purchase $ (net) 13,422,212$ 63,334,666$   31,153,116$ 107,909,994$  141,675,216$ 143,301,183$ 155,918,118$ 167,617,586$ 107,909,994$ 

Cash Advance $ 199,791$     1,928,260$     393,747$     2,521,798$     5,047,697$     3,633,632$     3,745,591$     3,130,602$     2,521,798$     

30+ Days DQ ($) 322,166$     1,331,180$     148,849$     1,802,195$     3,439,117$     3,031,094$     2,080,659$     1,942,310$     1,802,195$     

30+ Days DQ (%) 2.4% 1.7% 1.1% 1.7% 3.1% 2.9% 2.0% 1.8% 1.7%

P&L Items Classic Platinum Rewards Total 2016 2017 2018 2019 2020

($ Basis)

Interest Income 910,079$     4,766,940$     807,442$     6,484,461$     12,564,945$   11,338,710$   11,120,541$   10,895,244$   6,484,461$     

Cost of Funds (79,532)        (465,713)        (81,969)        (627,213)        (2,463,000)     (1,674,844)     (1,040,206)     (1,058,262)     (627,213)        

Net Interest Income 830,547       4,301,227       725,473       5,857,248       10,101,945     9,663,866       10,080,335     9,836,982       5,857,248       

Gross Charge-offs (325,928)      (1,430,989)     (259,834)      (2,016,751)      (9,172,792)     (6,594,777)     (4,912,132)     (3,874,140)     (2,016,751)     

Fraud (16,795)        (109,848)        (50,991)        (177,634)        (540,259)        (239,836)        (128,537)        (269,941)        (177,634)        

Recoveries (est*) 140,971       618,934         112,384       872,289         944,798         1,312,470       1,607,964       1,475,845       872,289         

Net Charge-offs (201,752)      (921,903)        (198,441)      (1,322,096)      (8,768,253)     (5,522,143)     (3,432,705)     (2,668,236)     (1,322,096)     

Interchange 227,728       983,348         541,750       1,752,826       2,408,479       2,393,567       2,620,196       2,843,240       1,752,826       

Association Fees (20,133)        (95,002)          (46,730)        (161,865)        (212,513)        (214,952)        (233,877)        (251,426)        (161,865)        

Reward Expense -              -                (264,023)      (264,023)        (230,884)        (238,355)        (320,201)        (391,187)        (264,023)        

Net Interchange 207,595       888,346         230,998       1,326,938       1,965,082       1,940,260       2,066,117       2,200,627       1,326,938       

Annual Fees -              -                -              -                7,125             25                 -                -                -                

Late Fees 61,671         148,644         33,611         243,926         651,671         409,266         381,929         393,094         243,926         

O/L Fees -              -                -              -                -                -                -                -                -                

Other Fees 12,644         56,469           12,306         81,419           133,600         115,154         128,114         145,266         81,419           

FIS Expense (107,748)      (340,813)        (94,605)        (543,165)        (859,290)        (826,200)        (863,160)        (913,710)        (543,165)        

Internal Expense (359,158)      (1,136,042)     (315,350)      (1,810,550)      (2,864,300) (2,754,000) (2,877,200) (3,045,700) (1,810,550)$    

Net Income 443,799$   2,995,929$  393,992$   3,833,720$   367,580$     3,026,229$  5,483,430$  5,948,323$  3,833,720$  

(% of Balances)

Interest Income 11.4% 10.2% 9.9% 10.3% 11.3% 10.7% 10.7% 10.3% 10.3%

Cost of Funds -1.0% -1.0% -1.0% -1.0% -2.2% -1.6% -1.0% -1.0% -1.0%

Net Interest Income 10.4% 9.2% 8.9% 9.3% 9.1% 9.1% 9.7% 9.3% 9.3%

Gross Charge-offs -4.1% -3.1% -3.2% -3.2% -8.2% -6.2% -4.7% -3.7% -3.2%

Fraud -0.2% -0.2% -0.6% -0.3% -0.5% -0.2% -0.1% -0.3% -0.3%

Recoveries (est*) 1.8% 1.3% 1.4% 1.4% 0.8% 1.2% 1.5% 1.4% 1.4%

Net Charge-offs -2.5% -2.0% -2.4% -2.1% -7.9% -5.2% -3.3% -2.5% -2.1%

Interchange 2.9% 2.1% 6.6% 2.8% 2.2% 2.3% 2.5% 2.7% 2.8%

Association Fees -0.3% -0.2% -0.6% -0.3% -0.2% -0.2% -0.2% -0.2% -0.3%

Reward Expense 0.0% 0.0% -3.2% -0.4% -0.2% -0.2% -0.3% -0.4% -0.4%

Net Interchange 2.6% 1.9% 2.8% 2.1% 1.8% 1.8% 2.0% 2.1% 2.1%

Annual Fees 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Late Fees 0.8% 0.3% 0.4% 0.4% 0.6% 0.4% 0.4% 0.4% 0.4%

O/L Fees 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Other Fees 0.2% 0.1% 0.2% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1%

FIS Expense -1.4% -0.7% -1.2% -0.9% -0.8% -0.8% -0.8% -0.9% -0.9%

Internal Expense -4.5% -2.4% -3.8% -2.9% -2.6% -2.6% -2.8% -2.9% -2.9%

ROA 5.6% 6.4% 4.8% 6.1% 0.3% 2.9% 5.3% 5.6% 6.1%

2020 YTD by PRODUCT

2020 YTD by PRODUCT

TOTAL PORTFOLIO TREND

Total Portfolio

TRK Advisors

New Account Volumes and Sources

Sample Credit Union

Previous

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL Year Total

Branch

Applications

Elm Street 6         8         7         5         5         4         3         5         10       12       9         5         79        60            

Maple Street 5         6         6         4         4         3         2         4         8         10       7         4         63        75            

Pine Street 7         10       8         6         6         5         4         6         12       14       11       6         95        101          

Cherry Street 11       14       13       9         9         7         5         9         18       22       16       9         142      85            

Total 29       38       34       24       24       19       14       24       48       58       43       24       379      321          

Approvals

Elm Street 4         5         5         3         4         3         3         2         7         8         6         3         53        38            

Maple Street 4         4         3         2         3         2         2         3         4         8         5         2         42        50            

Pine Street 5         8         6         5         3         2         4         5         7         9         5         4         63        58            

Cherry Street 5         6         5         4         3         4         2         3         8         10       8         3         61        50            

Total 18       23       19       14       13       11       11       13       26       35       24       12       219      196          

Approval %

Elm Street 67% 63% 71% 60% 80% 75% 100% 40% 70% 67% 67% 60% 67% 63%

Maple Street 83% 63% 54% 50% 75% 63% 83% 75% 50% 83% 69% 50% 66% 67%

Pine Street 69% 83% 71% 83% 50% 42% 111% 83% 58% 63% 46% 67% 66% 57%

Cherry Street 46% 42% 40% 44% 33% 56% 37% 33% 44% 46% 49% 33% 43% 59%

Total 63% 60% 57% 58% 54% 57% 76% 54% 54% 61% 56% 50% 58% 61%

Other Point of Sale

Applications

Call Center 52 48 45 56 65 34 36 48 60 35 25 15 519      432

Internet 8 6 7 5 4 3 2 4 5 6 2 2 54        68

Special Event 0 0 0 156 0 0 0 0 95 0 0 0 251      0

Total 60       54       52       217      69       37       38       52       160      41       27       17       824      500

Approvals

Call Center 45 43 42 52 60 28 27 36 44 20 18 10 425      378

Internet 2 1 1 1 1 2 1 2 1 2 1 0 15        16

Special Event 0 0 0 56 0 0 0 0 39 0 0 0 95        0

Total 47       44       43       109      61       30       28       38       84       22       19       10       535      394

Approval %

Call Center 87% 90% 93% 93% 92% 82% 75% 75% 73% 57% 72% 67% 82% 88%

Internet 25% 17% 14% 20% 25% 67% 50% 50% 20% 33% 50% 0% 28% 24%

Special Event NA NA NA 36% NA NA NA NA 41% NA NA NA 38% NA

Total 78% 81% 83% 50% 88% 81% 74% 73% 53% 54% 70% 59% 65% 79%

Direct Mail, Other

Preapproved Mail

Mailed 0 0 0 25,600 0 0 0 0 15,000 0 0 0 40,600 38,600     

Responded 0 0 0 156 175 0 0 0 86 130 0 0 547      456

Issued 0 0 0 75 186 64 0 0 35 168 5 0 533      443

Net Converted Rate 1.3% 1.4% 1.3% 1.1%

eMail Invitation Campaign

eMailed 25,000 -      -      -      -      -      -      25,000 -      -      -      -      50,000 42,500     

Applied 75       -      -      -      -      -      -      113      -      -      -      -      188      160          

Approved/Issued 24       -      -      -      -      -      -      45       -      -      -      -      69        49            

Net Converted Rate 0.1% -      -      -      -      -      -      0.2% -      -      -      -      0.1% 0.1%

TOTAL NEW ACCTS 89       67       62       198     260     105     39       96       145     225     48       22       1,356   1,082       

Current Year

TRK Advisors Month July

Sample Credit Union

PORTFOLIO SIZE & ACTIVITY

Classic 2017 2018 2019 2020

Total Accts 11,038           9,649             8,896               8,127              

Act Accts 8,830             7,684             6,802               6,157              

New Accts 705                775                694                 519                

Balances 18,184,525$    16,302,364$    15,005,855$     13,634,043$    

Purchase $(ann) 28,047,431$    25,619,279$    24,013,250$     23,009,506$    

Platinum

Total Accts 20,722           22,214           24,540             26,001            

Act Accts 16,455           17,466           18,698             19,475            

New Accts 1,706             3,133             5,412               4,360              

Balances 78,579,443$    76,534,000$    77,616,989$     79,836,474$    

Purchase $(ann) 87,129,230$    92,516,991$    97,446,553$     108,573,713$   

Rewards

Total Accts 2,846             4,706             6,692               7,346              

Act Accts 2,255             3,622             4,957               5,406              

New Accts 548                1,833             2,651               1,531              

Balances 9,238,795$     11,184,265$    13,203,358$     14,051,787$    

Purchase $(ann) 28,124,522$    37,781,848$    46,157,783$     53,405,342$    

Total 2017 2018 2019 2020

Total Accts 34,606           36,569           40,128             41,474            

Act Accts 27,540           28,772           30,457             31,038            

New Accts 2,959             5,741             8,757               6,410              

Balances 106,002,763$  104,020,629$  105,826,202$   107,522,304$   

Purchase $(ann) 143,301,183$  155,918,118$  167,617,586$   184,988,561$   

RATIOS & BEHAVIOR

Classic 2017 2018 2019 2020

Balance/Active 2,059$           2,122$           2,206$             2,214$            

Purch $/Active 3,176$           3,334$           3,530$             3,737$            

Utilization Rate 33.1% 32.3% 28.6% 28.8%

Platinum

Balance/Active 4,775$           4,382$           4,151$             4,099$            

Purch $/Active 5,295$           5,297$           5,212$             5,575$            

Utilization Rate 34.0% 33.0% 26.3% 27.9%

Rewards

Balance/Active 4,097$           3,088$           2,664$             2,599$            

Purch $/Active 12,472$          10,431$          9,312$             9,879$            

Utilization Rate 27.0% 24.3% 19.0% 20.8% #DIV/0!

Total 2017 2018 2019 2018

Balance/Active 3,849$           3,615$           3,475$             3,464$            

Purch $/Active 5,203$           5,419$           5,503$             5,960$            

Utilization Rate 33.1% 31.7% 25.4% 26.8%

CREDIT RISK

Classic 2017 2018 2019 2020

30+ DQ % 3.3% 2.7% 2.1% 2.4%

C/O % (Ann) 5.6% 5.2% 4.7% 4.1%

Platinum

30+ DQ % 3.0% 1.8% 1.8% 1.7%

C/O % (Ann) 6.6% 4.9% 3.5% 3.1%

Rewards

30+ DQ % 1.5% 2.3% 1.7% 1.1%

C/O % (Ann) 4.4% 2.6% 3.6% 3.2%

Total 2017 2018 2019 2020

30+ DQ % 2.9% 2.0% 1.8% 1.7%

C/O % (Ann) 6.2% 4.7% 3.7% 3.2%

REVENUES

Classic 2017 2018 2019 2020

Yield 11.6% 11.9% 11.4% 11.4%

I/C + Fees 3.7% 3.8% 3.7% 4.7%

Total 15.3% 15.7% 15.1% 16.2%

Platinum

Yield 10.7% 10.7% 10.3% 10.2%

I/C + Fees 2.3% 2.5% 2.5% 3.0%

Total 13.0% 13.2% 12.8% 13.2%

Rewards

Yield 9.0% 8.7% 8.8% 9.9%

I/C + Fees 5.6% 6.3% 6.7% 7.7%

Total 14.6% 15.0% 15.5% 17.6%

Total 2017 2018 2019 2020

Yield 10.7% 10.7% 10.3% 10.3%

I/C + Fees 2.9% 3.1% 3.2% 3.8%

Total 13.6% 13.8% 13.5% 14.2%
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How To Support Your Card Manager

If you feel anxious about this, maybe you don’t have the right card manager.

• Pay attention to what they are reporting to you. Spend an hour each month reviewing their 
performance reports. If you don’t find them useful, improve them. Talk with them about the 
business.

• Be clear about what you are managing to. Balance growth? Purchase volumes? Satisfaction 
scores? Penetration of specific segments? Profitability baselines? Prioritize your goals.

• Be ready to implement their suggestions rapidly. They are the experts. Other functional areas 
support them, not direct or distract them.

• Understand the resources they will require ($, IT support, marketing analysis and calendar 
space, …). We all have weaknesses, help them overcome theirs.

• Agree on the market segments you are not going to pursue. At least for now.

• PLEASEPLEASEPLEASE try not to offer suggestions that start with “My Amex card…”, “My 
American Airlines card…”, etc
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This Is Happening For A Reason
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Credit Union Card Portfolio Sales ($ millions)

2018: No biggie

2019: Trend?

2020: It’s Real

30

TRK ADVISORS



But Wait, There’s More!

Thank you for your 
attention & time

Door Prize, if you’d like

2020 Benchmark 
Analysis

Email me at tkolk@trkadvisors.com
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