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Where is your organization today with 
building an internal leadership pipeline 
- just getting started, actively 
developing one, or refining what you 
already have?

Drop in Chat



Agenda

1 The Challenge & Opportunity
Why a leadership pipeline matters

2 Our Design Philosophy
How we built the program

3 Selecting Emerging Leaders
Potential over position or performance

4 The Learning Journey
Pillars, cadence, and a month in the life

5 Measuring Impact
Results, promotions, and engagement

6 Lessons & Advice
For building you a program



Creating a strong internal leadership pipeline 

is challenging for many credit unions
1

3

An increasing focus has been placed on strategic 

succession planning - not just for the c-suite but 

also for other key positions to maintain smooth 

operations

2

The Challenge/
Opportunity

Retention of high-potential talent  especially 

during competitive career markets proves 

challenging – high potential team members 

expect clear career paths, development 

opportunities, & visibility to future growth



Our Design Philosophy



Qualities of an Emerging Leader at Chartway



Potential > Position Or Performance



Program Kickoff 



Learning Journey



Inside a Month in the Life



Peer Mentors, Shadow Sessions, & More



Capstone Presentations



Always Listening & Learning



Lessons Learned

• How to help participants manage the program’s workload on top of 
existing responsibilities. We spent a lot of time assessing pace and content. 

• Another realization was the importance of leader support. We created the 
program with participants in mind but quickly realized we needed to equip 
their leaders as well and as a result, a side-by-side leader’s guide has been 
introduced with tools for hosting effective one-on-ones with program 
attendees.



Advice for Building a Program
• Tie it to succession and retention. Anchor the program to a real pipeline gap, not training 

for its own sake - that is what earns executive sponsorship.

• Listen & learn before you build and include others in the process - they’ll become your 
strongest program advocates.

• Build for flexibility from the start. Deliver content in stages, revisit pace and priorities 
each cycle, and adapt cohort size, tools, and topics to fit your organization as it evolves.

• Blend learning, application, and connection. Combine self-paced work, workshops, and 
real-world practice, wrapped in strong operations. (and use others expertise to help get it 
off the ground quickly)

• Enable the leaders, not just the participants. Equip managers with tools from day one - it 
is the make-or-break factor.

• Measure. Instrument the program with desired outcomes and pulse surveys from the 
start so you can prove impact and keep iterating.



Jill Edsall
Presented by Guest Speaker 

Questions?
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