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Market Update
Andrew Kohl, Chief Investment Officer, Alloya Corporate FCU
Todd Adams, Chief Executive Officer, Alloya Corporate FCU

Year-End 2024 Credit Union Results
Jon Jeffreys, Chief Executive Officer, Callahan & Associates
Jay Johnson, Chief Collaboration Officer, Callahan & Associates

How A Purpose-Driven Strategy Shapes Decisions
Michael Crowl, President/CEO, UFCU



The Alloya Story
WE ARE A CREDIT UNION

A GREAT EXAMPLE OF THE POWER OF COOPERATION

1,400 MEMBERS WORKING TOGETHER

Economic Update
Andrew Kohl, Chief Investment Officer

Todd Adams, Chief Executive Officer
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Labor Market Fears Have Subsided

Source:  Bureau of Labor Statistics

Sahm rule triggered: 
indicating recession

Instead, the unemployment
 rate has receded 
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Labor Market Fears Have Subsided

Source:  Bureau of Labor Statistics

Highest level in almost 2 years
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Labor Market Mobility Has Declined

Source:  Bureau of Labor Statistics

Lowest hiring rate in
over 10 years
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Labor Market Mobility Has Declined

Source:  Bureau of Labor Statistics

Lowest level since
pandemic
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Significant Slowdown in Payroll Growth Since 2021

Source:  Bureau of Labor Statistics
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Inflation Progress Has Stalled

Source:  Bureau of Labor Statistics
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Economic Growth Has Been Resilient

Source: Bloomberg
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Household Sector Remains Relatively Healthy

Source: Bloomberg
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Household Sector Remains Relatively Healthy

Source: Bloomberg
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Tariffs: Headed Higher, But How High?

Source: Tax Foundation

Only a slight bump from 
Trump’s 1st term
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Trump Agenda:  Full Steam Ahead

Source: Office of Federal Registrar



www.alloyacorp.org

Alloya Balance Sheet 
Trends - Managed Deposits

• Pandemic stimulus funds flooded 
into credit unions in 2020-2021

• Credit unions used excess funds to 
support 3-years worth of loan 
growth in 2022-2023.

• Liquidity returns in 2024-2025.  
Why?  Recession indicator?
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Alloya Balance Sheet 
Trends - Certificates

There is a high demand for fixed-rate term 
certificates.

Alloya has strategically increased the 
number of special offers to enhance 
member value.

This addresses the need for investments 
that provide specific cash flows such as 
fixed interest rates, no optionality, and 
no mark to market requirements.  
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Open in Power BI
Call Report Analytics
Data as of 2/14/25, 11:19 AM

Longer Term Trends – 

Fewer but Larger Credit 
Unions

• The number of credit unions have 
declined by 829 in just the past 5 years 
(15%) and total 4,500.

• Total assets have increased by $800 
billion (52%) during the same time 
period and stand at $2.3 trillion. 

• By 2032, current trend lines project 
3,000 credit unions managing over $4 
trillion in assets. 



www.alloyacorp.org

Thank you for your continued support!
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Loan growth slows in 2024 while shares post highest annual 
growth since 2021  

12/31/2024 12-Mo. Growth 12/31/2023 12-Mo. Growth

Assets $2,333.9B 2.4% $2,278.3B 4.0%

Loans $1,662.8B 2.8% $1,617.9B 6.4%

Shares $1,982.5B 4.3% $1,900.4B 1.7%

Investments (incl. Cash) $569.6B 1.0% $564.2B -1.5%

Capital $251.6B 8.3% $232.2B 12.1%

Members 143.9M 2.3% 140.6M 3.0%

Source: Callahan’s Peer Suite Analytics



Credit Unions’ Impact on 
Members and the Economy
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144 million Americans choose a credit union as their financial 
partner today, 22 million more than in 2019
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Member-owners earned $38.0 billion in dividends from their 
credit union in 2024
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Members are growing their credit union relationship. The average 
member has 2.63 loan and share accounts at year-end 2024.

2.51 

2.63 

2.40

2.45

2.50

2.55

2.60

2.65

4Q19 2Q20 4Q20 2Q21 4Q21 2Q22 4Q22 2Q23 4Q23 2Q24 4Q24

Total Loan and Share Accounts Per Member
Data as of 12.31.2024



Sponsored By

Credit unions helped 4 million members buy a car in 2024
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Credit union employment continues to expand, topping 355,000 
at year-end
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Mean vs. Median Explained

• Mean = “average” credit union ($ amount/# of credit unions)
• Industry averages are dominated by larger credit unions’ performance

• 20 largest CUs (over $10B in assets) hold >25% of industry assets 
• The mean credit union in the country has ~$525M in assets

• Median = “middle” credit union performance for each metric
• This is not always an accurate picture of performance for many CUs

• There are 4,500 active charters today
• The median credit union in the country has ~$60M in assets



Supporting Member Saving 
and Borrowing Needs
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Share growth trends higher in 2024
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Credit union member share balances grow slightly faster than the 
national savings rate in 2024
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Langley FCU: MyDesign Checking
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Share growth was more balanced across the portfolio in 2024
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Member real estate borrowings increase in 2024 but consumer lending is 
the lowest since 2017
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Loan growth slows in 2024
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Growth slows across the loan portfolio in 2024
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Captives and finance companies capture the largest share of the 
auto loan market in 2024
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Indirect loan balances record two years of slowing growth as 
credit unions focus on lending to their core members
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HELOC utilization continues to tick up
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Member credit card usage remains below pre-pandemic levels
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Delinquency rises across the portfolio in 2024
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Both delinquency and charge-offs are higher in 2024
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Austin, TX

$4 Billion in Assets

396,000 Members

27 Branches

Austin’s #1 Credit Union*

It all starts with U
ufcu.org

UFCU







Managing the
Balance Sheet
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The loan-to-share ratio declines slightly in 2024
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Cash balances rise in amount and as a percentage of assets in 2024
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Borrowings fall throughout 2024
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Interest rate movement results in unrealized losses increasing 
between the third quarter and year-end
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Credit unions continue to set aside more for loan losses
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Both the net worth and capital ratios rise in 2024
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A Different
Earnings Environment
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Higher interest rates drive income growth



Sponsored By

Loan yield and cost of funds move in tandem in 2024
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Net interest margin widens as loans and investments reprice
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Net interest margin remains above operating expenses
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Banks consistently close branches as credit unions add to their 
service footprint
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Non-interest income is up slightly versus 2023, even as…
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Fee income continues to trend down across credit unions
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Credit unions increase provisions as a percent of average assets
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Larger credit unions are reserving for loan losses at 3 times the 
rate of smaller credit unions
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As a result, the mean and median ROA are almost equal
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Takeaways and Closing Thoughts

• Credit union performance in 2024 was strong despite a challenging 
environment. Membership, loans, shares, and capital grew.

• As cooperatives, credit unions are different by design. This means credit 
unions offer more support to members and communities.

• Before coming to GAC, ask a front-line staff member, “What is the most 
recent example of helping a member that made you proud to work at the 
credit union?” Share those stories!

• Members need their credit union to provide hope and stability in uncertain 
times.
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1001 Connecticut Ave NW

Ste. 1001

Washington, DC 20036

800-446-7453support@callahan.com

www.callahan.com

THANK YOU 
FOR WATCHING


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Today’s Lineup
	�The Alloya Story��WE ARE A CREDIT UNION��A GREAT EXAMPLE OF THE POWER OF COOPERATION��1,400 MEMBERS WORKING TOGETHER
	Labor Market Fears Have Subsided
	Labor Market Fears Have Subsided
	Labor Market Mobility Has Declined
	Labor Market Mobility Has Declined
	Significant Slowdown in Payroll Growth Since 2021
	Inflation Progress Has Stalled
	Economic Growth Has Been Resilient
	Household Sector Remains Relatively Healthy
	Household Sector Remains Relatively Healthy
	Tariffs: Headed Higher, But How High?
	Trump Agenda:  Full Steam Ahead
	Alloya Balance Sheet Trends - Managed Deposits
	Alloya Balance Sheet Trends - Certificates
	Longer Term Trends – ��Fewer but Larger Credit Unions
	Thank you for your continued support!
	Loan growth slows in 2024 while shares post highest annual growth since 2021  
	Slide Number 24
	144 million Americans choose a credit union as their financial partner today, 22 million more than in 2019
	Member-owners earned $38.0 billion in dividends from their credit union in 2024
	Members are growing their credit union relationship. The average member has 2.63 loan and share accounts at year-end 2024.
	Credit unions helped 4 million members buy a car in 2024
	Slide Number 29
	Credit union employment continues to expand, topping 355,000 at year-end
	Mean vs. Median Explained
	Slide Number 32
	Share growth trends higher in 2024
	Credit union member share balances grow slightly faster than the national savings rate in 2024
	Langley FCU: MyDesign Checking
	Share growth was more balanced across the portfolio in 2024
	Member real estate borrowings increase in 2024 but consumer lending is the lowest since 2017
	Slide Number 38
	Loan growth slows in 2024
	Growth slows across the loan portfolio in 2024
	Slide Number 41
	Captives and finance companies capture the largest share of the auto loan market in 2024
	Indirect loan balances record two years of slowing growth as credit unions focus on lending to their core members
	HELOC utilization continues to tick up
	Member credit card usage remains below pre-pandemic levels
	Delinquency rises across the portfolio in 2024
	Both delinquency and charge-offs are higher in 2024
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	The loan-to-share ratio declines slightly in 2024
	Cash balances rise in amount and as a percentage of assets in 2024
	Borrowings fall throughout 2024
	Interest rate movement results in unrealized losses increasing between the third quarter and year-end
	Credit unions continue to set aside more for loan losses
	Both the net worth and capital ratios rise in 2024
	Slide Number 58
	Higher interest rates drive income growth
	Loan yield and cost of funds move in tandem in 2024
	Net interest margin widens as loans and investments reprice
	Net interest margin remains above operating expenses
	Banks consistently close branches as credit unions add to their service footprint
	Slide Number 64
	Non-interest income is up slightly versus 2023, even as…
	Fee income continues to trend down across credit unions
	Credit unions increase provisions as a percent of average assets
	Larger credit unions are reserving for loan losses at 3 times the rate of smaller credit unions
	As a result, the mean and median ROA are almost equal
	Slide Number 70
	Slide Number 71
	Slide Number 72

