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Today’s Agenda

• Credit union performance data for credit unions less 
than $500M in assets

• Demonstration of how to benchmark against your 
peers in Callahan’s Peer Suite



Why Analyze Credit Unions Less Than $500M?
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% of Industry Assets % of Industry Charters Total CU industry AUM: $2.3T
CUs > $1B: 77% of industry assets



CUs 
$50M-$100M

CUs 
$100M-$250M

CUs 
$250M-$500M

All Credit 
Unions

Assets 0.6% 1.7% 2.8% 3.5%

Loans 3.3% 2.5% 2.7% 3.6%

Shares -0.5% 0.6% 1.8% 2.6%

Investments (incl. Cash) -3.7% -0.3% 2.7% 2.0%

Capital 8.2% 9.6% 10.3% 10.0%

Members 0.0% 0.3% 0.4% 2.4%

Source: Callahan’s Peer-to-Peer Analytics

12-Month Growth of Key Metrics
Data as of 06.30.2024



Shares & Liquidity
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Lending & Asset Quality
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Earnings & Capital
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CUs 
$50M-$100M

CUs 
$100M-$250M

CUs 
$250M-$500M

All Credit 
Unions

Interest Income 4.39% 4.60% 4.62% 4.92%

Interest Expense 0.96% 1.23% 1.42% 1.87%

Net Interest Margin 3.43% 3.37% 3.20% 3.05%

Non-interest Income 1.06% 1.19% 1.23% 1.19%

Operating Expenses 3.64% 3.60% 3.50% 2.98%

Provision for Loan Losses 0.26% 0.28% 0.34% 0.57%

ROA 0.59% 0.68% 0.59% 0.69%

Expressed as a % of Avg. Assets 
May not sum due to rounding

Earnings Model Comparisons
Data as of 06.30.2024



CUs 
$50M-$100M

CUs 
$100M-$250M

CUs 
$250M-$500M

Banks
 $50M-$500M

Interest Income 4.39% 4.60% 4.62% 5.09%

Interest Expense 0.96% 1.23% 1.42% 1.77%

Net Interest Margin 3.43% 3.37% 3.20% 3.32%

Non-interest Income 1.06% 1.19% 1.23% 1.66%

Operating Expenses 3.64% 3.60% 3.50% 3.55%

Provision for Loan Losses 0.26% 0.28% 0.34% 0.09%

Taxes and Adjustments NA NA NA 0.18%

ROA 0.59% 0.68% 0.59% 1.16%

Expressed as a % of Avg. Assets 
May not sum due to rounding

Earnings Model Comparisons - Banks
Data as of 06.30.2024
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Member Engagement & 
Productivity



-0.14%

0.01%

1.10%

0.25%

1.87%

0.41%

-2.00%

-1.00%

0.00%

1.00%

2.00%

3.00%

4.00%

2Q19 4Q19 2Q20 4Q20 2Q21 4Q21 2Q22 4Q22 2Q23 4Q23 2Q24

Member Growth

CUs $50M-$100M CUs $100M-$250M CUs $250M-$500M



384
374

344
334

337 333

385

403

250

270

290

310

330

350

370

390

410

430

450

2Q19 4Q19 2Q20 4Q20 2Q21 4Q21 2Q22 4Q22 2Q23 4Q23 2Q24

Members per Employee (FTE)

CUs $50M-$100M CUs $100M-$250M CUs $250M-$500M All Credit Unions



$12,948

$17,002

$15,134

$19,756

$16,514

$21,692

$10,000

$12,000

$14,000

$16,000

$18,000

$20,000

$22,000

$24,000

2Q19 4Q19 2Q20 4Q20 2Q21 4Q21 2Q22 4Q22 2Q23 4Q23 2Q24

Average Member Relationship (Excluding Commercial Loans)

CUs $50M-$100M CUs $100M-$250M CUs $250M-$500M



13.28% 14.10%

14.08%
14.58%

15.58%
16.20%

18.90% 19.14%

10.00%

11.00%

12.00%

13.00%

14.00%

15.00%

16.00%

17.00%

18.00%

19.00%

20.00%

2Q19 4Q19 2Q20 4Q20 2Q21 4Q21 2Q22 4Q22 2Q23 4Q23 2Q24

Credit Card Penetration*

CUs $50M-$100M CUs $100M-$250M CUs $250M-$500M All Credit Unions

*Includes only CUs with credit card loans



46.09%

50.41%
51.75%

56.28%
54.34%

58.13%58.44%

62.18%

35.00%

40.00%

45.00%

50.00%

55.00%

60.00%

65.00%

2Q19 4Q19 2Q20 4Q20 2Q21 4Q21 2Q22 4Q22 2Q23 4Q23 2Q24

Share Draft Penetration

CUs $50M-$100M CUs $100M-$250M CUs $250M-$500M All Credit Unions





Advantages:
• More stable liquidity position, which means a lower cost of funds

• More employees = better member service

• Larger net worth cushion

• Community focus. Knowing members = better asset quality

Opportunities:
• Use spare liquidity to lend to your communities. Step into areas where 

other financial institutions are stepping back

• Embrace member engagement to increase product penetration

• Utilize net worth for strategic investments

Takeaways and Closing Thoughts



But how does My Credit Union Stack Up?
Let’s look at Callahan’s Peer Suite



1001 Connecticut Ave NW

Ste. 1001

Washington, DC 20036

800-446-7453support@callahan.com

www.callahan.com

THANK YOU 
FOR WATCHING
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