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AGENDA

▪ Why QC is critical in the current market (Covid-19)

▪ Compliance Brief: What to look for and why

▪ What is loan quality and why it’s important

▪ Achieve optimal loan quality through

QC automation



QUALITY MANAGEMENT & 
CONTROL PLATFORM

FLEIXBLE TECHNOLOGY | CUSTOMER CENTRIC | BUILT FOR ENTERPRISE



QC IS CRITICAL

“Given the growing impact of coronavirus on the global economy and the 

high degree of uncertainty, high-quality audits are vital to ensure users of 

financial statements are properly informed.”

David Rule, FRC executive director of supervision

>493
Questions added to ACES IQ since Covid -19



What are you currently using to manage QC & 
compliance?

• Excel spreadsheets

• Outsourcing QC & compliance to a third party 

• Loan quality auditing technology

• I’m unsure

P O L L I N G  Q U E S T I O N  # 1



CREDIT UNION GROWTH DRIVING 
PRIORITIES

Top 3 Priorities in 2020

#2

Grow Mortgage 
Loans

#1

Grow Consumer 
Deposits

#3

Grow Consumer 
Loans



Disparate QC Process 

• Indirect Auto

• Direct Loans 

• Mortgage 

• Account Opening 

• Branch 

• Commercial Lending 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.manufacturing-operations-management.com%2Fmanufacturing%2F2013%2F05%2Fare-we-managing-quality-or-managing-poor-quality-.html&psig=AOvVaw0DXsPDpDMQRQsE2JtWXnzP&ust=1587064519187000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNCsyamS6-gCFQAAAAAdAAAAABAD


Top Challenges to 
Achieving Loan  Quality

• Keeping up with NCUA, UDAAP, CFPB, GSE and 
state regs

• CFPB has introduced more than 5,000 pages of 
regulatory changes since its formation in 2011* 

• Slow and cumbersome communication on defects

• Inefficient, antiquated manual processes 

• Lack of actionable reporting 



QC Checkup: 
COVID-19

▪ Member Communication

▪ Forbearance / Payment Accommodations

▪ Credit Reporting

▪ Property Appraisals / Valuations

▪ Foreclosures / Evictions / Repossessions

▪ BSA Reporting / Call Reporting

▪ SBA Loans

▪ Documentation



The Compliance NewsHub
www.armco.us/compliance-newshub/

http://www.armco.us/compliance-newshub/


13th Largest Credit Union in the U.S

Philosophy When It Comes to Loan Quality:

• Strengthens portfolio performance

• Impacts Member Experience

• Reduces risk 

• Improves investor confidence and liquidity

• Informs risk decisions

Over 9 Billion in Assets | Over 870,000 Members



▪ Efficiency

▪ Adaptability

▪ Accountability

▪ Data Flexibility

4 Keys to Loan Quality

▪ Managed Questionnaires

▪ Communication Portal

▪ Reporting



How to Achieve Optimal Loan
Quality Through QC Automation 





INTELLIGENT
QUESTIONNAIRES

COMMUNICATION 
PORTAL

REPORTING SAMPLING

INCREASE PRODUCTIVITY BY 50% WITH 

ACES MANAGED QUESTIONNAIRES 



COMPLIANCE CHECKS

Post Close 
Mortgage 

Consumer 
(Direct and 

Indirect) 
TILA Application Branch

New Deposit
Open End 

Credit
Consumer 
Servicing

Consumer 
Leasing

Marketing 

CRA Audit FNMA Freddie Mac HUD Underwriting|

Fees 
Early Payment 

Defaults 





INTELLIGENT
QUESTIONNAIRES

COMMUNICATION 
PORTAL

REPORTING SAMPLING

RESOLVE EXCEPTIONS QUICKLY & 

EFFICIENTLY



COMMUNICATION

• Secure method of communication

• Discover and relay critical exception immediately

• Reliable audit trail between AOR

• Create action plans that prevent risk and satisfy 

regulators





INTELLIGENT
QUESTIONNAIRES

COMMUNICATION 
PORTAL

REPORTING &
DASHBOARDING

COMPLIANCE
NEWSHUB

REPORTING AT YOUR FINGERTIPS



REPORTING

• Key Performance Indicators (KPI) for defect rate

• Identify trends, outliers and risk-related workflow 

activity

• Create custom reports for executive and regulatory 

bodies





INTELLIGENT

QUESTIONNAIRES

COMMUNICATION 

PORTAL
REPORTING SAMPLING

QUICK & HIGHLY TARGETED SAMPLE 

SELECTIONS



SAMPLING

• Accurate and quick sample selection process

• Highly targeted sample selections based on any field

• Correct Population across Indirect vs. Direct vs. 

Mortgage Loans 

• Easily assign loans to auditors 





QC Automation will:

▪ Reduce risk

▪ Improve Safety and Soundness practices 

▪ Help with investor confidence and 

liquidity

▪ IMPROVE LOAN QUALITY

What We 

Learned



• Be in the “know” - Subscribe to the 
ARMCO Compliance NewsHub

• Embrace technology: Invest in a 
robust compliance and quality control 
automation technology

What’s Next



AWARD-
WINNING 

PRODUCTS

INDUSTRY 
THOUGHT 
LEADERS

CONSULTATIVE 
APPROACH

PROVEN 
RETURN ON 
INVESTMENT



Improve loan quality for all consumer 
and mortgage product lines

Speak with an ARMCO QC 

expert and receive a custom 

ROI Analysis

KYLE KEHOE   |   EVP of Sales & Marketing

EMAIL: QCSolutions@armco.us

PHONE:  (800) 858-1598

ARMCO.us

SCHEDULE A DEMO 

TODAY

Quality 

Control Audit 

Platform


